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Update on recruitment and staffing levels in the 0-25 SEND team. 
Since 1st April 2023:  

• 9 new caseworkers have started employment. 
• 7 other caseworkers will commence employment between July and 

September 2023. 
• 1 caseworker has been promoted within DCC, leaving a single 

vacancy – currently out to advert. 
• 1 FTE SEN Assessment Coordinator post remains vacant – currently 

out to advert. 
• 2 FTE SEN Area Commissioning Manager posts have become vacant 

– currently out to advert. 

There are currently 22 interims on contract across the wider SEND structure (a 
reduction of 7 since March 2023): 

• 1 SEND Director 
• 1 Team Manager 
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• 13 Case Workers covering secondments and vacant posts before 
permanent recruits start. 

• 2 Post-16 Case Workers 
• 5 within the EHCP Backlog Team-until July ‘23 
 
Wellbeing 
• Trauma support training agreed.  Will be delivered by ‘March on Stress’ 

between July and September 2023. 
• Additional wellbeing support identified using the wellbeing themes 

from the March 23 staff focus groups to be delivered from June 2023 
onwards. 

 
Resourcing 
 
• Ongoing recruitment & retention strategy in development. 
• Ongoing live recruitment for current vacancies. 
• Review of work allocation in the Assessment Team complete.  New 

approaches being tested from June 2023 to be reviewed prior to the 
start of the new academic year. 

• Review of caseworker job description in progress. 
 
 
SEND Improvement Plan 
Work is underway led by Dr Jane Williams on the Ordinarily Available Offer-
this work will involve school leaders and SENDCos., 
 
A new EHC template-which is streamlined is being rolled out. There has been 
training-which will be ongoing-to SENDCos, the statutory Team and advice 
writers. 
 
There is ongoing work in relation to the neurodiversity pathway. 
 
Sufficiency: 
An invite has been sent to schools to express interest in developing a resource 
provision or satellite class based on local data which identifies gaps in 
provision for particular needs. This is based on Mime Regression Analysis and 
Local Learning Community Data. The first wave will establish 12 new 
provisions by September 2024. - (net savings £1.176 million per annum) This is 
part of the Safety Valve  
 
Team Around the School 
Although planned as a major part of the safety valve this has not made 
progress as has the post-16 project (3-to-5-year placements) and outreach. 
The trial and test period started late and there has not been capacity in the 
system to lead this and has remained with the Deputy Director. 
There have been some themes identified: 
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This has consisted of initial meeting with school leaders-then request to 
consider 5 to 6 children/young people. 
Themes identified: 
Importance of support for schools to become confident in relation to 
safeguarding 
Need to provide additional support to empower the school to meet more 
complex needs of children/young people. However, it has been identified that 
this is likely to be in relation to social care or health needs, in particular, 
mental health needs. 
 

1. Curriculum issues-need for wider approach 
2. Need for Early Help 
3. For children/young people identified as ‘in crises’ as learners-what is 

available for them? 
4. Wider needs -social care and health (e.g., for input from police and also 

Youth Intervention Team) 
5. Further support in relation to work of the Designated Safeguarding 

lead-to make appropriate referrals to MASH. 
6. Need for greater support for SENDCos 
7. Training for the wider teaching team. 

 
 
 
 


